LIft

Report 2008



| —

The Lift is unigydpneering and vital terms
of current cultaft innoations in London
Sarah Weir, Executive Director

Arts Council England 2007
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Bringing people together with great arts experiences

Lift is one oEupbpes geat aits adventurs. Ourannual éstivals bring togethaudiences ém acoss bndon with atists fom
across the globe.eBple entiely new to the ats and experienced theatgoers ae attracted out otturiosiy to see something
different and ae inspied by ourunusual eents.

Founded inl981, Lift has grwn to be one oEuppes leading as oganisations with an annual tuveoof over£1M and has
alreadyintroduced atists, ppductions andwents fom over60 countries tower800,000 people indndon. 3 books have
been written about owrork, and we have gast band oformerparticipating atists, students, gernors and staff

2008 saw the launch dfift's exciting neverfim ofarts Festivals, conceived to meet the needs andedesfieast bndon com
munities whaate significant change digh egeneation. The Estivals mvided a host oflifferent ways local people could
attend, watch, heaengage and padicipate in the dense anaried ppgrammes. Idune the first Lifestival othis kind was
presented irstratford, launching ounnovative mobilevenue,The Lift.This wasollowed ly a second Liftdstival at the
SouthbaniCente andThe Lift'sefatued appeaance at the 2008 hoeditch Estival.

Lift Festival 2008, Stratford 2008 facts and figures

12 - 21 June 114 public ents 9 sceenings

Lift Festival 2008, Southbank Centre 34 events dr invited paticipants 7 international prductions
26 June - 6July 21 talks ordebates 8 commissions

The Lift@Shoreditch Festival 24 participatoy events

16-24 August
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Introducing international artists

The Lift &stival 2008 ppgramme was desloped collabativelywith Lifs team ofl5 International
Associates andver 250 east and south-easbrhdoners.

Lile all ourevents, Liftéstival 2008 bought togethemternational drsts ken to engage on a locaiel
with established and ergérgyoung atists eageto exploe new oppotunities.

6 UK premiereswere presented fsm India, Austtia, NewZealand, Canada China a®buth Africa.
6 new commissions by UK artistsincluded a film, a penfimance, an exhibition a coricend a host of

participatoy events.

32 platform opportunities for London-based organisations including:

They Are Hee

Urban Deelopment
Theate Rgyal Stiatford East
Graeae

Newham Film Unit
EmegencyExit Ats

Poject Phakma UK
ANGIKA

Boy Blue Enteainment
East bndon Dance
Newham Recjed Ochesta

Optimistic Pductions
Discwer

Young Mayr of Newham
Theate Ventue
Rara-Active

Conflict & Change
Fundamental &hitectual Inclusion
AOC

Futue Shots

Institute ofdeas
Impobable

Resonance FM

City Mine(d)

mouth to mouth

Live At Development Agency
Cape Rrewell

Newham Chilams Rrliament
Transitionlowns

Tipping&int
SouthwarlCyclists

Platbrm






Developing communities

12 months in advance efLift estival, Lift works with local peopleilitating
consultations andeative workshops whichwidop the themes difie [estival.
Working closelwith councils and commuyrgtoups, these consultations kit a
yearlong elationship withesidents who can continue to beoined asvolunteers,
Festival Cew members and &-malkrs paticipating in the making tife Festival.

The emeajing workforges the futwr ofart, inclusion, cultlrlearning and social
change.

In 2008, bndonThames Gatewayevelopment Corpation (IGDC) invested in
Lifts workin east tndon with one ahe lagest investmenty la regeneation agency
in a cultual organisation. Understanding antentions and admiring owision, the
saw the cleabenefits to eastondon communities and theivn wider

regeneation poject.

Though rich celebtions otthe ats, Lif§ activities can suppdhe deelopment of
individuals, encaagie talent reveal oppotunities and mmote geatercivic
participation.

Lift activities in 2008 offered
28 platiorm oppotunitiesdr Newham andshoeditch atists and ayanisations
32 training oppotunitiesdr Newham andshoeditch esidents

The pamership beteen TGDC
andThe Lift provides a platform
forlocal resident® cometogether
as a commuritand engage with
theirchanging environment.
Cultual activities such #ssfestial
challenge ouyperception of places
and also boost iastorconfdence -
drivingthe economideelopment
of the area and creating a strong
sense of place.

John Middleton

Head of Economic
Development, LTGDC






Supporting local artists

Lifts relationship with local tsroganisation enables new colladiions and gives
a unique platdrm br existing works, eating connections lveg¢en local, national
and international aists.

In 2008, with financial suppdrom theWingate Bundation, Lift ccommissioned
a playby Theate Rgal Stratford East'stoung Actors' Companl young people,
aged17-24 and fiom the local aa, worled togethempart-time wer5 months,
developing pedrmance skills, conductiegeach in theicommunities and
learning about theatras an agentdr changeWorking closelwith SpolenWord
artist RogeRobinson andRSKRssociate DectorDawn Reid, tlyedeveloped and
rehearsedSpeak The playuses lyrical language to tell the gtofan estate in the
shadow ofOlympic edevelopment.

Speakopened inThe Lift irstratford Rark on Fridayl3 June, 2008. Its 4
performances mvoked livelyaftershow discussions amaing people contributed
theirideas and opinions about the&ighbourhood with constructive candour

Speakcontinued to insgmpeerto-peerdiscussions in a subsequent schools tour

and perbrmed tvice onTheate Ryal Stratford East's main stage.

In 2009 as pat of Lifts next Estival in thedndon Boough ofBarking &
Dagenham, we will pererwith local ais oganisations to psent a commupit

play, develop an elderghoirand pesent an innative club night leaving a legacy

of new connectionsiffutue projects and eents in the baugh.

Extract from Speak

My endz, myarea, my space.
House, live

Not much to say it is what it is
People are thousand piece puzzles
They never seem complete
Children making childrentrying
just to live the heat

Of peer pressure

Why you even THERE pressure
Scam kids come out andust jam
My area's not bad

Surethe corner shop getsjacked
Some girls got attacked.

Sowhat who cares..............There
| said it

| care, Butwhat can | do

They don't wanna succeed

They wanna sit and smokeweed

Lord please giw us some coering
Sowe can get up and stop blaming
governments.

My endz, myarea. My space,
house. Lie.

If you got time I'll tell you how it is.






Training Individuals

Thel2 month esidencyo develop a Lift &stival o#rs tangible skills delopment as
well as agating oppotunitiesdr participation. Liftdstival 2008 offred a

range ofhigh qualig learning oppadunities including thestival Cew training
programme Volunteers Bgramme and the Lift Placememglamme.

In 2008, with the suppbof the JackRetchey Foundation, Lift launched theskval
Crew, an Atts Council England aedited taining courseof 16-25 yearolds.

12 training sessions taught peipants the basics iorit-ofFhouseyenue
managementbackstage wor&nd health and safy and was déllowed ly extensive
volunteering oppdunities as parof the festival Cew on the management and
production othe [estival. 3 paicipants in 2008 sead full time empjonent as a
result ofcontacts and experinece gainedtigh the Estival Cew programme.

In 2008, Lif$ shot-termVolunteers Bgramme ofred oppotunities tloughout the

Festival to locajoung people, widening access to those who could not commit to the

full taining course. In addition, &iRlacementdgramme continued to effa
structued workexperience mgramme ér people looking to learn n@about ats
managementywitnessing the internal workings and experiencing the -aayto
opemtion ofLift.

20 Festival Cew paticipants
27 shot termvolunteers
16 Lift Placements



The Lift activities legust been
wondeful,and the atmosphere,
the atists andhe audiences
hawe beenfantastic!
ChrisWestvood, ShoeditchTrust
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Opening a new venue

Working with achitects, @C, Lifs team ofartist &cilitators delived 46
CreativeWorkshops withwer 250 people betveen Autumn 2006 an8pring
2007. Startting with the questiokiyhere did pu last hae a great conersation?
participants expled how diférent spaces made theeef and consided what
basic elements should be included in #tion ofa space dr connecting people
acmoss cultal divides.

2008 saw the successful culminatiahisfpocess with the launchTdfe Liftour
flexible and welcoming mobilenue.

The CeativeWorkshops most strglyinfluenced the design ¢lugh the intsduc
tion ofa giant font window poviding natual light and fesh airand the ideadr

the internal cdains that allowhe Lift to be both a public and an intimate space.

At the public opening, Lift an@®& thanled the paticipantsdr theirimpotant
contributionThe Lift would not ltkee building it is withowduyideas gnergyand
commitment DaisyFoud, AOC.

The Lift continues jtairng acmoss eastdndon in August 200@ith al0 day visit
to london Boough ofBarking & Dagenham - please chegkwliftiestival.comof
details.

A space in which atmng is possible!
Michael PyneBhoeditchTrust

The Lift hathe potentiato play

a particularlyvaluable roleeffectiely
as a mobile village hall where
communnytwices can be heard
Building Design

architectue magazineJuly2008

| loved it when | heard aboutatd |
lowed it een more when | was in it. It
isthe pefect placefor conersations
Samh-Jane Rawlings,tast
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Results 2007/08

London InternationaleBtival ofTheate ltd

Income 2008

\oluntay income 659,868

Rerformances 25,600
Commissions/eproductions 60,000
Poject funding 1,020,040
Investment income 14,255
Otherearned income 11,475
Total income 1,791,238
Expenditure

Poduction/running 540,548
Suppot 169,661

Governance 6,757
Inteest papble 2,199

Total chariy expenditus 719,565
Fundaising costs 70,022
Total expendite 789,187
Yearly surplus/(deficit) 1,002,051
Total funds atl April 262,330
Total funds at 3 March 1,264,38L

2007
650,254
2,404
33,000
183,728
7,750
20,515

897,651

464998
169,279
3,748

0

638,025
82,056
720,081
177,750

84,760
262,330

A full set ohnnual accounts is
available onequest fom Lift
and at wvw.liftestival.com

Lift Limited
Registerd Office
14 Hanover Squae
LondonW1

Reg Co Ndl672991
Reg ChanjtNo 286169
VATNo 340590179



Lift is supported by

Lift Festival 2008 Major Partners
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Funders & Supporters for The Lift and Lift Festival 2008

If you are interested in becoming a Lift suppplease contact Catheriiéest,Lift Deglopment Directam 0207093 6340 or
email heat catherinew@liftfest.org.uk.



LIFT

64 Orchad Place
Trinity Bugy Wharf
London E4 OJW
T+44 (0)20 093 6340
F+44 (0)20 093 1304
wwwliftestival.com




