
Lift
Report 2008



The Lift is unique,pioneering and vital in terms
of current cultural innovations in London
Sarah Weir, Executive Director
Arts Council England 2007
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Bringing people together with great arts experiences

Lift is one ofEurope’s great arts adventures. Ourannual festivals bring togetheraudiences from across London with artists from
across the globe. People entirelynew to the arts and experienced theatre-goers are attracted out ofcuriosity to see something
different and are inspired by ourunusual events.

Founded in 1981, Lift has grown to be one ofEurope’s leading arts organisations with an annual turnoverof over£1M and has
alreadyintroduced artists, productions and events from over60 countries to over800,000 people in London. 3 books have
been written about ourwork, and we have a vast band offormerparticipating artists, students, governors and staff.

2008 saw the launch ofLift's exciting new form ofarts Festivals, conceived to meet the needs and desires ofeast London com-
munities who face significant change through regeneration.  The Festivals provided a host ofdifferent ways local people could
attend, watch, hear, engage and participate in the dense and varied programmes. In June the first Lift Festival ofthis kind was
presented in Stratford, launching ourinnovative mobile venue, The Lift.  This was followed by a second Lift Festival at the
SouthbankCentre and The Lift's featured appearance at the 2008 Shoreditch Festival.

9 screenings
7 international productions
8 commissions

2008 facts and figures
114 public events
34 events for invited participants
21 talks ordebates 
24 participatory events

Lift Festival 2008, Stratford
12 - 21 June
Lift Festival 2008, Southbank Centre
26 June - 6 July
The Lift@Shoreditch Festival
16-24 August



'Engagement' is at the heart 
of The Lift. From the beginning,
Lift has recognised the importance
of developing real partnerships and
not 'parachuting' into communities. 
Rt Hon Tessa Jowell MP
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Introducing international artists

The Lift Festival 2008 programme was developed collaborativelywith Lift’s team of15 International
Associates and over250 east and south-east Londoners.

Like all ourevents, Lift Festival 2008 brought togetherinternational artists keen to engage on a local level
with established and emerging young artists eagerto explore new opportunities.

6 UK premieres were presented from India, Australia, New Zealand, Canada China and South Africa. 
6 new commissions by UK artists included a film, a performance, an exhibition a concert and a host of
participatory events. 
32 platform opportunities for London-based organisations including:

Optimistic Productions
Discover
Young Mayor of Newham
Theatre Venture
Para-Active
Conflict & Change
Fundamental Architectural Inclusion
AOC
Future Shorts
Institute ofIdeas
Improbable

Resonance FM
City Mine(d) 
mouth to mouth
Live Art Development Agency
Cape Farewell 
Newham Children’s Parliament
Transition Towns 
TippingPoint
SouthwarkCyclists
Platform

They Are Here
Urban Development
Theatre Royal Stratford East
Graeae
Newham Film Unit
EmergencyExit Arts
Project Phakama UK
ANGIKA
Boy Blue Entertainment
East London Dance
Newham Recycled Orchestra



P
ho

to
: T

im
 M

itc
he

ll 
w

w
w

.ti
m

m
itc

he
llp

ho
to

gr
ap

hy
.c

o.
uk



Developing communities

12 months in advance ofa Lift Festival, Lift works with local people facilitating 
consultations and creative workshops which develop the themes ofthe Festival.
Working closelywith councils and community groups, these consultations kickstart a
year-long relationship with residents who can continue to be involved as volunteers,
Festival Crew members and arts-makers participating in the making ofthe Festival. 

The emerging workforges the future of art, inclusion, cultural learning and social
change.

In 2008, London Thames GatewayDevelopment Corporation (LTGDC) invested in 
Lift’s workin east London with one ofthe largest investments by a regeneration agency
in a cultural organisation. Understanding ourintentions and admiring ourvision, they
saw the clearbenefits to east London communities and theirown wider
regeneration project.

Through rich celebrations ofthe arts, Lift’s activities can support the development of
individuals, encourage talent, reveal opportunities and promote greatercivic 
participation. 

Lift activities in 2008 offered
28 platform opportunities for Newham and Shoreditch artists and organisations
32 training opportunities for Newham and Shoreditch residents

The partnership between LTGDC
and The Lift provides a platform 
for local residents to come together
as a community and engage with
theirchanging environment. 
Cultural activities such as this festival 
challenge ourperception of places
and also boost investorconfidence -
driving the economicdevelopment
of the area and creating a strong
sense of place. 
John Middleton 
Head of Economic
Development, LTGDC 



It feels like ourlives,I haven't
seen anything like it before
Audience member, age 15

I was proud of the cast and the
youngsters in the Borough
Audience member
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Extract from Speak

My endz, my area, my space. 
House, live
Not much to say it is what it is
People are thousand piece puzzles
They never seem complete
Children making children trying 
just to live the heat
Of peer pressure
Why you even THERE pressure
Scam kids come out and just jam
My area's not bad
Sure the corner shop gets jacked
Some girls got attacked.
So what who cares………….. There
I said it
I care, But what can I do 
They don't wanna succeed
They w anna sit and smoke weed

Lord please give us some covering
So we can get up and stop blaming
governments.
My endz, my area. My space,
house. Live.
If you got time I'll tell you how it is.

Supporting local artists

Lift’s relationship with local arts organisation enables new collaborations and gives
a unique platform for existing works, creating connections between local, national
and international artists.

In 2008, with financial support from the Wingate Foundation, Lift co-commissioned
a playbyTheatre Royal Stratford East's Young Actors' Company. 11 young people,
aged 17-24 and from the local area, worked togetherpart-time over5 months,
developing performance skills, conducting research in theircommunities and 
learning about theatre as an agent for change. Working closelywith Spoken Word
artist RogerRobinson and TRSEAssociate DirectorDawn Reid, they developed and
rehearsed Speak. The playuses lyrical language to tell the story of an estate in the
shadow ofOlympic redevelopment.

Speakopened in The Lift in Stratford Park on Friday13 June, 2008. Its 4 
performances provoked livelyaftershow discussions and young people contributed
theirideas and opinions about theirneighbourhood with constructive candour.
Speakcontinued to inspire peer-to-peerdiscussions in a subsequent schools tour
and performed twice on Theatre Royal Stratford East's main stage.

In 2009, as part of Lift’s next Festival in the London Borough ofBarking &
Dagenham, we will partnerwith local arts organisations to present a community
play, develop an elders’choirand present an innovative club night leaving a legacy
of new connections for future projects and events in the borough.
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Training Individuals

The 12 month residencyto develop a Lift Festival offers tangible skills development as
well as creating opportunities for participation. Lift Festival 2008 offered a 
range ofhigh quality learning opportunities including the Festival Crew training 
programme, Volunteers Programme and the Lift Placement Programme.

In 2008, with the support of the JackPetchey Foundation, Lift launched the Festival
Crew, an Arts Council England accredited training course for 16-25 yearolds. 
12 training sessions taught participants the basics in front-of-house, venue 
management, backstage workand health and safety and was followed by extensive
volunteering opportunities as part of the Festival Crew on the management and 
production ofthe Festival. 3 participants in 2008 secured full time employment as a
result ofcontacts and experinece gained through the Festival Crew programme.

In 2008, Lift’s short-term Volunteers Programme offered opportunities throughout the
Festival to local young people, widening access to those who could not commit to the
full training course. In addition, Lift’s Placement Programme continued to offer a 
structured workexperience programme for people looking to learn more about arts 
management by witnessing the internal workings and experiencing the day-to-day
operation ofLift.

20 Festival Crew participants
27 short term volunteers
16 Lift Placements



The Lift activities have just been 
wonderful,and the atmosphere,
the artists and the audiences 
have been fantastic! 
Chris Westwood, Shoreditch Trust
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Opening a new venue

Working with architects, AOC, Lift’s team ofartist facilitators delivered 46 
Creative Workshops with over250 people between Autumn 2006 and Spring
2007. Starting with the question, Where did you last have a great conversation?
participants explored how different spaces made them feel and considered what
basic elements should be included in the creation ofa space for connecting people
across cultural divides. 

2008 saw the successful culmination ofthis process with the launch ofThe Lift, our
flexible and welcoming mobile venue. 

The Creative Workshops most stronglyinfluenced the design through the introduc-
tion ofa giant front window providing natural light and fresh air, and the idea for
the internal curtains that allow The Lift to be both a public and an intimate space.

At the public opening, Lift and AOC thanked the participants for theirimportant
contribution: The Lift would not be the building it is without yourideas,energyand
commitment- DaisyFroud, AOC.

The Lift continues its journey across east London in August 2009with a 10 dayvisit
to London Borough ofBarking & Dagenham - please checkwww.liftfestival.com for
details.

A space in which anything is possible!
Michael Pyner, Shoreditch Trust

The Lift has the potential to play
a particularlyvaluable role,effectively
as a mobile village hall where 
community voices can be heard
Building Design
architecture magazine, July2008

I loved it when I heard about it,and I
loved it even more when I was in it. It
is the perfect place for conversations
Sarah-Jane Rawlings, artist
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Results 2007/08
London International Festival ofTheatre Ltd

Income 2008 2007 A full set ofannual accounts is 
Voluntary income 659,868 650,254 available on request from Lift 
Performances 25,600 2,404 and at www.liftfestival.com
Commissions/co-productions 60,000 33,000
Project funding 1,020,040 183,728 Lift Limited
Investment income 14,255 7,750 Registered Office
Otherearned income 11,475 20,515 14 HanoverSquare

London W1
Total income 1,791,238 897,651

Reg Co No 1672991
Expenditure Reg Charity No 286169
Production/running 540,548 464,998 VATNo 340590179
Support 169,661 169,279
Governance 6,757 3,748
Interest payable 2,199 0

Total charity expenditure 719,165 638,025
Fundraising costs 70,022 82,056
Total expenditure 789,187 720,081

Yearly surplus/(deficit) 1,002,051 177,750

Total funds at 1 April 262,330 84,760
Total funds at 31 March 1,264,381 262,330



Lift is supported by

Lift Festival 2008  Major Partners
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Front cover image  Report on the Body  |  Photo:  Richy Wong
Back cover image  Signs of the World  |  Photo:  David Hevey



Funders & Supporters for The Lift and Lift Festival 2008

If you are interested in becoming a Lift supporterplease contact Catherine West,Lift Development Directoron 0207093 6340 or
email herat catherinew@liftfest.org.uk.



LIFT
64 Orchard Place
Trinity Buoy Wharf
London E14 OJW
T+44 (0)20 7093 6340
F+44 (0)20 7093 1304
www.liftfestival.com


